Philip Morris USA Confidential 


Charter 

Quality Technical Practices Pilot Team 
ARD Environmental Group 


Objective; 

To work with the QTP steering team to incorporate quality technical practices into the 
activities of the ARD Environmental Group. To participate in the development and 
documentation of procedures and processes promoting a quality laboratory environment. 

Customer: QTP steering team and ARD Manager 

Reporting: 

• Meet with a representative(s) of the QTP steering team on a regular basis 

• Quarterly presentation to QTP steering team and ARD Manager on current activities 

Scope and_rcsources: 

To serve as a means for testing and developing quality technical practices appropriate for the 
PM USA Research Directorate. 

Members: E. Thomas, S. Tenhet 

Authority; 

• To make recommendations to the QTP steering team 

• To request appropriate training 

Deliverables; 

• Identify current operating procedures 

• Work with QTP steering team to define laboratory capacity' and commitments 


• Document 

laboratory procedures and processes 

Timeline: 

Complete deliverables by July 1, 1997 

Team leader: 

E. Thomas 

Sponsor; 

R. Ferguson 

Facilitator: 

TBA 


DOC CODE: P0621 


PM3000468763 


Source: https://www.industrydocuments.ucsf.edu/docs/pzbl0001 




